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What Am I Talking 

About?
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Project
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Lifecycle
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ÅInitiating

ÅPlanning

ÅExecuting

ÅMonitoring and Controlling

ÅClosing



So, What Do We Need 

To Consider?
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As Project Managers Weé

ÅProvide oversight to projects

ÅControl execution, costs, schedules, and risks

ÅEnable Human Resource Management

ÅUse or establish processes necessary to 

complete the project

ÅCoordinate resources

ÅConduct Quality Management

ÅResponsible for Customer Satisfaction


