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What Am | Talking
About?

YOU I'VE NEVER
HAVE TO WANTED
LEARN TO TO KILL YOU

SAY NO. MORE THAN
RIGHT NOW.

THATS BECAUSE
YOU MAKE ME WORK
ON YOUR PERSONAL

PROJECT HALF OF

EVERY DAY.

I CANT GIVE YOU
A RAISE BECAUSE YOU
DIDN'T FINISH YOUR
PROJECT ON TIME.

Dilbert.com DilbertCartoonist@gmail.com
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Lifecycle

A Initiating

A Planning

A Executing

A Monitoring and Controlling
A Closing
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So, What Do We Need

To Consider?

L

I NEED YOU TO WRITE
A LHITE PAPER FOR AN
INDUSTRY TRADE
ASSOCTATION.

IT GOES BY MANY
MAMES, INCLUDING
SLEEP, LETSURE
AND HEALTHY

LIFESTYLE.

_

FIME. BUT THAT
WILL LEAVE ME WITH

LESS TIME TO LIORK
ON MY PROJECT.

IF 1 DO LESS OF THOSE
THINGS IT WILL REDUCE

THE QUALTTY OF MY
LIFE BELOWJ THE POINT

AT LHICH GOOD HYGIENE
HAS ANY UTILITY.

A H

M |

A

OO THE TRADE
ASSOCIATION STUFF
DURTING YOUR UN-
PRODUCTIVE TIME

I DONT WANT TO

EXTRA MONEY.

MAKE QUT WITTH YO,
I JUST WANT YOU TO
WORK HARDER FOR NO
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MY TUNPRODUCTIVE

WHAT EXACTLY IS
TIME™!




As Proj ect Man

A Provide oversight to projects

A Control execution, costs, schedules, and risks

A Enable Human Resource Management

A Use or establish processes necessary to
complete the project

A Coordinate resources

A Conduct Quality Management

A Responsible for Customer Satisfaction



